Notes of a PCC meeting held on 26th June 2021 in the Church of the Holy Rood at 1.30pm 
Present: 	Rev Andrew Micklefield  - Chair		Lisa Hillan
		Rev Gordon Randall			Matthew Bayliss (FG)
		Rev Lynn Power			Colin Aiken
		Rev Rachel Sturt			Angie Briggs
		Alan Armstrong				Tim Duddridge
		Elspeth Mackeggie Gurney (FG)		Derek Gurney
		Keith Arrowsmith Oliver		Robin Kemp (FG)
Wendy Burnhams

Apologies:	Sarah Neish				John Vivian
		Tori Hewitt

In attendance: 	Helen Walters (FG)			Martyn Edwards (FG)


Discussion after PCC members had placed green, yellow of red stickers on the recommendations

4.3.5 Maintaining quality in music  - discussion on what quality meant – it was explained that all worship offered to God should be the best it could be in any context & should add to the leading of worship

5.3.1 A Belonging to a weekday Base Group to be encouraged -  comment that this should be a matter of choice; discussion on how group hosts would be selected & supported – comment that this would depend on the type of group; comment that support & training meant that hosts would not be left to flounder; comment that being a member of a Base Group was part of the Christian journey.
Recommendation said that leaders would be subject to an annual appraisal – appraisal to be changed to regular pastoral meeting, done as a group for all leaders – a chance for reflection & support

Comment that recommendations re setting up & running of groups was too bureaucratic – discussion around process so that important issues of communication, building trust and safeguarding were understood.

Comment that leading groups often meant the use of peoples’ homes and this & frequency of meetings cold place demands on leaders.  Suggestion that leadership is rotated. Location can be a church building – there needs to be flexibility.

Serving the wider community 

 6.2.3   POTR should improve and optimise internal and external communications and publicity
- comment that PCC agendas and minutes must be published in a timely manner for transparency – protocols had been agreed at the previous PCC meeting. Comment – congregation conversations should be restarted (this is to happen in the Autumn)
Comment – weekly ecumenical meeting needs to be expanded to include laity. Aim should be that ecumenical group shares good mission to build a good community so that all churches are a blessing to the town & surrounding villages. Comment – there should be sharing not competition.

6.2.3 (b) Cascading information to parishioners by clergy, wardens but primarily by PCC reps for each building speaking at services.

Resource Management 

7.4.4 Closure of St Peters’ Beech and move services to Beech Village Hall – Disquiet expressed at the proposal because of the faithful congregation that worships there & the loss of, to some, a sacred space. Comments on how part of existing POTR congregation (those who attend 8am services feel they have been abandoned during the pandemic – is St Peters’ congregation to be ditched too?)
Comment in agreement with Nikki Groarke, POTR has hung on to buildings for too long & that despite emotional ties, we must move on & share facilities. Question – what is more important spreading the word of God or sacred spaces – Jesus didn’t concern himself with sacred spaces; we spend our resources on too many buildings whilst not reaching out to new areas of the town & villages. We should use all options to spread God’s word. Buildings should have a minimum of facilities to include toilets, kitchen area and space for socialising.
Question on accuracy of figures showing deficit in 2019; PCC to be given information on what funds are restricted to and how they can be used. Assurance that POTR is financially sound. Comment that PCC members as Trustees are legally responsible for the finances.

Issue of temporary closure of All Saints was raised; concern expressed that congregation will not come back after reopening

Report as a whole – success criteria are important feature of the report & success relies on confident leadership, without which there will be no growth Leadership must come from all leaders – Ministry Team & PCC – once decisions have been made they must all speak with one voice. POTR cannot be torn apart.
Comment that the report had raised issues of which the PCC had long been aware but not tackled – these must be tackled & faced up to
 
Next steps

PCC 13th July – need to come to meeting ready to discuss process for taking these recommendations forward & timetable for work to be done. Comment – red dots may represent strongly held opinions so should be discussed by PCC. 

Those who hadn’t spoken in the meeting were given a chance to speak – nothing added.

What & when to communicate to congregations was discussed – short verbal report next day in all church buildings on areas of agreement and that other recommendations without full agreement would be discussed at next PCC meeting & a further report issued.

Comment – God is in charge and PCC needs to treat each other with grace & professionalism in these interesting, difficult & challenging times.
		

