POTR Alton
Minutes of the Finance and Administration Committee
1st July 2021

In Attendance: Andrew Micklefield, until 10.30am; Colin Aiken; Tori Hewitt; Derek Gurney (Chair)
Apologies: Tim Sturt.
1. Derek thanked members for attending at short notice and for the excellent team work that had been undertaken in the absence of any direction from formal Committee meetings.  Derek proposed in addition to the Treasurer, Colin, and Tim, Parish giving, in future Tori should be a permanent member of the Committee.  Andrew will also be invited as an ex officio member of the Committee.  It was clear from the meeting that Tori will bring significant experience to the meetings.  Derek was also hoping to add one or more members to strengthen the Committee, particularly regarding policies.

2. The Committee considered a number of reports that Colin had sent to the PCC on a monthly basis.  These relied on good teamwork and timely information.  The Committee will at its next meeting review the present guidelines and timetables to avoid some of the delays that have held up the monthly financial reports.  The Committee agreed that the present formatting of the reports is essential for Colin and Tori to ensure that all the background “checks and balances” and movement of funds are carried out.  However, a more strategic report is required for PCC members and for information of our Church Members, highlighting any key areas of concern or additional funds.  


3. It was agreed that the Glossary relating to all the funds and their purpose would be reviewed in time for preparing the 2022 draft budgets.  Andrew requested, as part of the review, whether It may be possible to consolidate some of the Funds.

4. For the past two years the revenue budget has been prepared mainly on an incremental approach.  Zero based budgets are preferable.  Some budgets are built up at individual Church level.  For 2022 it is recommended that: 
The POTR Revenue Budget will be supported by the following Management Budgets:

· Management budgets for each of the 4 Parish Churches where expenditure is recorded at that level
· 1 Management budget for Parish wide expenditure such as office staff and expenses
 



· Management budgets for the Parish Centre and All Saints Hall costs and income

Once PCC approves the Net Revenue Expenditure for 2022, the separate Parish Churches’ Management Budgets will be given to the four Local Church Councils to manage and certify invoices for payment.  This will improve accountability and allocate control at the correct level.  Any additional expenditure will need to be approved in accordance with the current guidelines. It was also recommended:
1. that Local Church Council’s will be required to identify any expenditure to be met from other Funds as part of the budget process.  These will be required to be approved as part of the PCC approving Expenditure for 2022.  (It was noted that each Church has a Quinquennial report that identifies the timing of potential expenditure); 

2. Any Capital projects that will incur any expenditure in 2022 will need to be identified and submitted by the Local Church Councils.  Should these cover more that one year the estimated total cost will need to be submitted to PCC for approval.

3. Any Capital projects that will incur expenditure in 2021, the current year will also require advanced approval by PCC 

4. Guidance notes will be issued to the Local Church Council’s in due course ( Action Colin & Derek)

5. It was noted that using the Web Site for donation that there appeared to be no provision to gift aid.  Andrew to review.

6. For 2022 the Common Mission Fund contribution has been increased by £6,665 or £555pm.  The Treasurer forecasts a General Fund overspend of £12,500 in 2022, based on April’s data.  Some Parishes have increases of +25%.  There is a process for appeal, but was unlikely to be successful in POTR case.  The total CMF payment for POTR does not even cover the cost of our two Priests.  It is recommended that an appeal should not be submitted and steps be taken to raise the additional CMF costs.

7. Next meeting: 12 August 2021 9.30am at Derek and Elspeth’s Home.

8. Future Additional Work: Determine dates and processes for systematically reviewing policies; await PCC decisions on the work of the Future’s Group and any implications for the remit of this Committee.
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