POTR Alton
Children Youth and Families Meeting                       29th July 2021
Notes

Present: Robin Kemp [chair], Robin Lees, Martha Lloyd, Lisa Hillan, Revd Lynn Power

1.  The meeting opened in prayer

2.  Actions from notes of meeting on 5th July 2021
a] Martha has arranged three family picnics outside St Lawrence for 30th July, 6th & 13th August.
b] She will be starting a Christian Union in Eggar’s School in September.
c] She is investigating the use of Faith Guides resources from the Bible Society to support a range of youthwork from September.
d]  Meeting to discuss Church @ 4 and Lighthouse provision to be arranged with Andrew on 9th August after his return from holiday.
e] Robin K’s report for Sunrise and appeal for volunteers subject to the outcome of that meeting.
Action: Robin K to contact Andrew on 9th August

3.  Terms of reference for this committee
a]  Robin K proposed the following:-
	i]	CYF Group is a task group of the PCC which reports on the progress of the Growing 
		Younger element of the Five Year Plan, supporting, encouraging and monitoring the
		work of the youth worker and youth work volunteers. Its role is strategic not 			operational.
	ii]	Membership is 2/3 members of the PCC, the Youth Worker and a representative of
		Resurrection Furniture [a key funding source].
	iii]	The group is quorate when 4 members are present.
	iv]	Meetings are every two months, one each half term, in the first instance.
	v]	A written record of notes will be made for the PCC.
b]  After some discussion two additional documents [vi and vii] were proposed]:-
	vi]    	An A4 plan to cover such issues as leadership of groups, training, prayer support,
		managing resources & finances, communication with the parish, liaison with other
		churches and youthwork providers, support of the Youth Worker.
	vii]	A flow chart covering the transition from baptism classes to Teddies to Church @ 4
		to Lighthouse and to Blaze.
Action: Robin L and Robin K to liaise on the drafting of [vi] and Lisa to draft [vii] by 6th August in consultation with Martha.

4. Date of next meeting
Thursday 23rd September: 9.00a.m. at 44 Vicarage Hill.



