POTR Alton
Minutes of the Finance and Administration Committee
19th August 2021

In Attendance: Andrew Micklefield; Colin Aiken; Tori Hewitt; Peter Johnson; Derek Gurney (Chair)
1. Apologies: Tim Sturt.

2. Minutes of the Meeting on 1st July 2021 – Agreed

3. Matters Arising – Glossary of Terms relating to all the funds and their purpose will be prepared for the 2022 draft budget including any further consolidation of some of the funds.

4. Review of all Policies:  Peter reported that whilst these are on line the Policies were not necessarily accessible in one place.   Currently there are no hard copies kept centrally with the date of the review, the future review date by PCC and signed by the Chairman of the PCC.    Peter also identified a number of policies recommended for Parishes that do not appear to be adopted by the Parish.  Some policies need to be more regularly reviewed than others.  Sally Kemp and Andrew are currently reviewing the Safeguarding- Child Protection Policy.  Agreed that Pater would consolidate the information currently available; identify additional policies recommended for Parishes; and propose a timetable for the review of all existing policies by November 2021.

The Committee referred to the need for a Legal Agreement for All Saints Church and the Butts Church if proposals to share the Church on a longer- term basis are confirmed by the Butts Church lead representatives.  It was recommended that Derek approaches the Archdeacon about the terms of reference for Church Sharing Agreements.  The level of consultation will also need to be considered.   Recommended that, should the Butts Church wish to use All Saints Church, on a regular basis, a Task and Finish Group should be set up to meet with Butts Church Representatives and prepare draft Terms of Agreement for approval by the PCC.  It is recommended that Andrew Micklefield, Angie Briggs and Derek Gurney should be appointed to the All Saints Task and Finish Group.

5. Finance

· [bookmark: _GoBack]The General Fund position at June 2021 was presented to the Committee and attached at Appendix A.   Colin reported that income from giving was only £3,173 down, slightly under 4% and in total income received was £96,802 a shortfall on budget of £5717 or 5.6%.  The Committee were please with the level of income and expressed thanks to all those that had continued their support for the POTR.  Andrew would convey this in September’s Sunrise.   The PCC should formally adopt the 2021 Budget on Appendix A
· Andrew suggested a Thank You card should be designed and sent out to everyone who had contributed.
· Agreed to check that the Annual Gift Statement had been sent out.  Action Tim Sturt.
· Expenses for the period to 30 June totalled £95123 a reduction on budget of £4,452 or 4.5%.
· Overall the net actual position is only £1,265 down on the net Revenue Budget at June 2021.
· At Appendix B the Committee considered the Fund Movement Summary from 1st January to 30th June 2021.  This showed that in addition to the General fund Income and Expenditure, Other Funds had increased income by £19,866 and had outgoing resources of £37,213 a net additional spending of £17,347.
· Whilst the PCC has received the Fund Movement Summary previously little attention by the PCC has been focussed on these Funds much of the current spending is on repairs or the funding of the Youth Project, (supplemented by a grant of £10,000 per annum from Resurrection Trading).
· These POTR funds are reliant on donations from Wills, grants and fund- raising events.  Major project expenditure such as St Lawrence re-ordering requires major fund raising and grants before it can commence.
· The Committee noted the Balance Sheet at 30th June 2021 which is attached for information at Appendix C

6.  The Treasurer will supply working papers in due course, for the completion of the 2022 Revenue Budget for each Church; General Church Expenses and the 2 Parish Centres.  Each Local Church Group will be responsible for identifying any changes in spending need including savings and for St Lawrence and All Saints Churches, their Parish Centres.  The Treasurer will work with the Administrators to complete any changes in budget requirements.   It is recommended that PCC request that the Local Church Group’s meet to discuss any known changes in budget needs asap having regard to the Church’s Quinquennial review and additional maintenance works.  It will be helpful to forecast separately changes in both capital and revenue expenditure over a three-year period from 2022.  Total capital costs of each scheme must be identified.

7. Included in the Future’s Group Report there were a number of items which will require both revenue and capital budget provision.  It is recommended that the PCC Executive Committee identify a Capital and Revenue Budget for the remaining part of 2021 Financial Year and for the following three years.  Any anticipated expenditure including professional fees must be included for approval by the PCC at the 2022 Budget Meeting.

8. Future Meetings 28th October 2021 9.30am @ Derek and Elspeth’s Home.
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Appendix A

	6 months to 30 June 2021 
	Actual 
	Budget 
	Variance 
	
	Budget (draft) 
	
	
	Budget Due 
	Year End 
	Variance 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Voluntary 
	
	
	
	
	
	
	
	Budget Due
	Year End
	
	
	
	
	

	Planned Giving 
	61,373 
	61,400 
	-27 
	
	122,800 
	
	
	61,400 
	122,773 
	
	
	
	
	

	Loose plate collections 
	4,207 
	3,825 
	382 
	
	7,650 
	
	
	3,825 
	8,032 
	
	
	
	
	

	Non planned, sundry & one off GA gifts 
	592 
	3,750 
	-3,158 
	
	7,500 
	
	
	3,750 
	4,342 
	
	
	
	
	

	Tax recoverable on GA 
	14,061 
	15,350 
	-1,289 
	
	30,700 
	
	
	15,350 
	29,411 
	
	
	
	
	

	Legacies 
	0 
	0 
	0 
	
	0 
	
	
	0 
	0 
	
	
	
	
	

	Non recurring one off grants 
	360 
	0 
	360 
	
	0 
	
	
	0 
	360 
	
	
	
	
	

	Other funds generated 
	679 
	120 
	559 
	
	240 
	
	
	120 
	799 
	
	
	
	
	

	
	81,272 
	84,445 
	-3,173 
	
	168,890 
	
	
	84,445 
	165,717 
	
	
	
	
	

	Activities for generating funds 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Concerts, Fayres & events, Monthly Market 
	1,947 
	900 
	1,047 
	
	1,800 
	
	
	900 
	2,847 
	
	
	
	
	

	Magazine advertising & sales 
	1,520 
	1,125 
	395 
	
	2,250 
	
	
	1,125 
	2,645 
	
	
	
	
	

	
	3,467 
	2,025 
	1,442 
	
	4,050 
	
	
	2,025 
	5,492 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Investment Income 
	497 
	719 
	-222 
	
	1,437 
	
	
	718 
	1,215 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income from charitable activities 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Parochial fees 
	2,827 
	4,380 
	-1,553 
	
	8,760 
	
	
	4,380 
	7,207 
	
	
	
	
	

	Hall/Church Hirings 
	8,740 
	10,950 
	-2,210 
	
	21,900 
	
	
	10,950 
	19,690 
	
	
	
	
	

	
	11,567 
	15,330 
	-3,763 
	
	30,660 
	
	
	15,330 
	26,897 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Receipts 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  
	96,802 
	102,519 
	-5,717 
	
	205,037 
	
	
	102,518 
	199,321 
	-5,716 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of generating funds 
	
	
	
	
	
	
	
	Budget Due
	Year End
	
	
	
	
	

	Costs of Stewardship 
	134 
	75 
	-59 
	
	150 
	
	
	75 
	209 
	
	
	
	
	

	Cost of fetes and events 
	0 
	250 
	250 
	
	500 
	
	
	250 
	250 
	
	
	
	
	

	
	134 
	325 
	191 
	
	650 
	
	
	325 
	459 
	
	
	
	
	

	Charitable activities 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Parish Share of CMF 
	54,412 
	54,412 
	0 
	
	108,823 
	
	
	54,411 
	108,823 
	
	
	
	
	

	Salaries/Bookkeeper 
	10,815 
	11,350 
	535 
	
	22,700 
	
	
	11,350 
	22,165 
	
	
	
	
	

	Clergy working expenses  
	1,041 
	2,000 
	959 
	
	4,000 
	
	
	2,000 
	3,041 
	
	
	
	
	

	Parish training and mission 
	335 
	318 
	-17 
	
	635 
	
	
	317 
	652 
	
	
	
	
	

	Telephone/postage & stationery 
	350 
	910 
	560 
	
	1,820 
	
	
	910 
	1,260 
	
	
	
	
	

	Photocopying/printing 
	1,649 
	2,650 
	1,001 
	
	5,300 
	
	
	2,650 
	4,299 
	
	
	
	
	

	Professional charges 
	0 
	225 
	225 
	
	450 
	
	
	225 
	225 
	
	
	
	
	

	Misc expenses 
	2,662 
	2,575 
	-87 
	
	5,150 
	
	
	2,575 
	5,237 
	
	
	
	
	

	Organ/piano tuning 
	555 
	875 
	320 
	
	1,750 
	
	
	875 
	1,430 
	
	
	
	
	

	Organists 
	1,982 
	2,650 
	668 
	
	5,300 
	
	
	2,650 
	4,632 
	
	
	
	
	

	Choir and music expenses 
	110 
	125 
	15 
	
	250 
	
	
	125 
	235 
	
	
	
	
	

	Upkeep of services 
	1,078 
	1,125 
	47 
	
	2,250 
	
	
	1,125 
	2,203 
	
	
	
	
	

	St Lawrence utilities & insurance 
	6,143 
	5,550 
	-593 
	
	11,100 
	
	
	5,550 
	11,693 
	
	
	
	
	

	St Lawrence maintenance/repairs/sundry 
	810 
	1,500 
	690 
	
	3,000 
	
	
	1,500 
	2,310 
	
	
	
	
	

	All Saints utilities & insurance 
	2,575 
	2,200 
	-375 
	
	4,400 
	
	
	2,200 
	4,775 
	
	
	
	
	

	All Saints maintenance/repairs/sundry 
	1,003 
	750 
	-253 
	
	1,500 
	
	
	750 
	1,753 
	
	
	
	
	

	St Peter's utilities & insurance 
	1,395 
	1,150 
	-245 
	
	2,300 
	
	
	1,150 
	2,545 
	
	
	
	
	

	St Peter's maintenance/repairs/sundry 
	122 
	225 
	103 
	
	450 
	
	
	225 
	347 
	
	
	
	
	

	Holy Rood utilities & insurance 
	3,140 
	3,110 
	-30 
	
	6,220 
	
	
	3,110 
	6,250 
	
	
	
	
	

	Holy Rood maintenance/repairs/sundry 
	1,222 
	500 
	-722 
	
	1,000 
	
	
	500 
	1,722 
	
	
	
	
	

	Magazine expenses 
	333 
	250 
	-83 
	
	500 
	
	
	250 
	583 
	
	
	
	
	

	STL Hall 
	2,569 
	2,650 
	81 
	
	5,300 
	
	
	2,650 
	5,219 
	
	
	
	
	

	AS Hall 
	690 
	1,250 
	560 
	
	2,500 
	
	
	1,250 
	1,940 
	
	
	
	
	

	Governance 
	0 
	250 
	250 
	
	500 
	
	
	250 
	250 
	
	
	
	
	

	Depreciation 
	0 
	650 
	650 
	
	1,300 
	
	
	650 
	650 
	
	
	
	
	

	
	95,123 
	99,575 
	4,452 
	
	199,148 
	
	
	99,573 
	194,698 
	4,450 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Excess of income over expenditure YTD 
	1,679 
	2,944 
	-1,265 
	
	5,889 
	

	
	2,945 
	4,623 
	-1,266 
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 Appendix B
Parish of the Resurrection, Alton
Fund movement summary
Selected period: 01 January 2021 to 30 June 2021

Fund	Fund Balances	Incoming	Outgoing	Transfers	Gains and	Journal Enties	Fund balances
	brought forward	Resources	Resources	Losses	Carried forward

	ASFABd - All Saints Fabric -des
	2,036
	—
	—
	—
	—
	—
	2,036

	ASMC - All Saints Maint & Costs
	37,251
	—
	—
	—
	—
	—
	37,251

	Deanery - Alton Deanery
	244
	—
	—
	—
	—
	—
	244

	ASBELLS - Bell Fund All Saints
	7,833
	—
	—
	—
	—
	—
	7,833

	CYC - CYC Fund
	1,748
	—
	—
	—
	—
	—
	1,748

	CHOIR - Choir endowment
	19,874
	—
	—
	—
	—
	—
	19,874

	COV - Covenant
	2,092
	—
	—
	—
	—
	—
	2,092

	Butterfly - Epoulbas Foundation UK
	2,634
	—
	—
	—
	—
	—
	2,634

	ASFAB - Fabric Fund All Saints
	16,159
	—
	3,760
	—
	—
	—
	12,400

	STLFAB - Fabric Fund St Lawrence
	66,129
	636
	1,944
	—
	—
	—
	64,822

	HRBELLS - HR Bells fund
	2,443
	—
	—
	—
	—
	—
	2,443

	HR-ChRm - HR Church Room
	—
	—
	—
	—
	—
	—
	—

	HRFABdes - HR Fabric Fund -des
	—
	—
	—
	—
	—
	—
	—

	HRFABres - HR Fabric fund res
	1,908
	5,758
	—
	—
	—
	—
	7,667

	HRLSP - HR Living Space Project res
	4,017
	—
	—
	—
	—
	—
	4,017

	INVPROP - Investment property
	2,016
	—
	—
	—
	—
	—
	2,016

	MTRST - Marshall's Trust
	—
	—
	—
	—
	—
	—
	—

	MinDis - Minister Discretionary Fund
	917
	—
	30
	—
	—
	—
	887

	MISSION - Mission
	—
	1,283
	1,283
	—
	—
	—
	—

	ORGAN - Organ Fund
	4,903
	1,038
	—
	—
	—
	—
	5,941

	PMAP - PMAP Fund des
	32,310
	10,495
	15,728
	—
	—
	—
	27,077

	POTRFAB - POTR All Churches Fabric Fund
	40,724
	—
	9,335
	—
	—
	—
	31,389

	STPFAB - ST Peter's fabric fund
	5,397
	656
	4,860
	—
	—
	—
	1,193

	STRST - School's Trust
	—
	—
	—
	—
	—
	—
	—

	YOUTHW - Youth Work
	2,167
	—
	274
	—
	—
	—
	1,893

	General - General fund
	46,133
	96,802
	95,123
	—
	—
	—
	47,812

	Totals
	298,935
	116,668
	132,336
	—
	—
	—
	283,267







Appendix C
	[bookmark: _Hlk81826189]
	Parish of the Resurrection, Alton
Balance sheet (Separate funds) As at: 30 June 2021
	
	
	

	Fixed assets
	General Fund
	Designated Funds
	Restricted Funds
	Endowment Funds
	At 30/06/2021
£
	At 30/06/2020
£

	Tangible assets
	6,728
	—
	2,016
	—
	8,744
	10,312

	Fixed assets
Current assets
	6,728
	—
	2,016
	—
	8,744
	10,312

	Stocks and work in progress
	500
	—
	—
	—
	500
	500

	Debtors
	5,244
	12
	2,224
	—
	7,480
	7,154

	Investments
	85,998
	—
	—
	—
	85,998
	—

	Cash at bank and in hand
	(38,608)
	37,182
	179,502
	19,874
	197,949
	284,123

	Current assets
Liabilities
	53,133
	37,194
	181,726
	19,874
	291,927
	291,778

	Creditors: Amounts falling due in one year
	(352)
	3,890
	1,808
	—
	5,346
	10,569

	Provision for liabilities and charges due within one
	12,058
	—
	—
	—
	12,058
	17,264

	Net current assets less current liabilities
	41,427
	33,304
	179,918
	19,874
	274,523
	263,945

	Total assets less current liabilities
	48,155
	33,304
	181,934
	19,874
	283,267
	274,257

	Total net assets less liabilities
Represented by
Unrestricted
	48,155
	33,304
	181,934
	19,874
	283,267
	274,257

	Unrestricted - General fund
Designated
	47,812
	—
	—
	—
	47,812
	51,686

	Designated - All Saints Fabric -des
	—
	2,036
	—
	—
	2,036
	2,019

	Designated - CYC Fund
	—
	1,748
	—
	—
	1,748
	1,734

	Designated - HR Church Room
	—
	—
	—
	—
	—
	—

	Designated - HR Bells fund
	—
	2,443
	—
	—
	2,443
	2,423

	Designated - HR Fabric Fund -des
	—
	—
	—
	—
	—
	—

	Designated - PMAP Fund des
Restricted
	—
	27,077
	—
	—
	27,077
	34,641

	Restricted - Bell Fund All Saints
	—
	—
	7,833
	—
	7,833
	7,771

	Restricted - Mission
	—
	—
	—
	—
	—
	—

	Restricted - Marshall's Trust
	—
	—
	—
	—
	—
	—

	Restricted - Minister Discretionary Fund
	—
	—
	887
	—
	887
	—

	Restricted - Organ Fund
	—
	—
	5,941
	—
	5,941
	4,351

	Restricted - POTR All Churches Fabric Fund
	—
	—
	31,389
	—
	31,389
	40,669

	Restricted - Fabric Fund St Lawrence
	—
	—
	64,822
	—
	64,822
	36,629

	Restricted - ST Peter's fabric fund
	—
	—
	1,193
	—
	1,193
	5,041

	Restricted - School's Trust
	—
	—
	—
	—
	—
	—

	Restricted - Youth Work
	—
	—
	1,893
	—
	1,893
	2,329

	Restricted - Fabric Fund All Saints
	—
	—
	12,400
	—
	12,400
	16,314

	Restricted - All Saints Maint & Costs
	—
	—
	37,251
	—
	37,251
	38,064

	Restricted - Epoulbas Foundation UK
	—
	—
	2,634
	—
	2,634
	—

	Restricted - Covenant
	—
	—
	2,092
	—
	2,092
	2,193

	Restricted - Alton Deanery
	—
	—
	244
	—
	244
	454

	Restricted - HR Fabric fund res
	—
	—
	7,667
	—
	7,667
	1,893

	Restricted - HR Living Space Project res
	—
	—
	4,017
	—
	4,017
	5,188

	Restricted - Investment property
Endowment
	—
	—
	2,016
	—
	2,016
	2,267

	Endowment - Choir endowment
	—
	—
	—
	19,874
	19,874
	18,590

	Funds of the church
	47,812
	33,304
	182,277
	19,874
	283,267
	274,257



