
 

 

 

 

 

 

AGENDA 

THE PARISH OF THE RESURRECTION ALTON 

 Monday 23rd May 2022 

St Lawrence Church Alton 

 
ANNUAL MEETING OF THE PARISHIONERS 

1. Bible Reading & Prayers 

2. Election of Churchwardens 

 

ANNUAL PAROCHIAL CHURCH MEETING 

3. Vicar’s Report  

4. Report on new Electoral Roll 

5. Elections to PCC 

6. Financial Statements of Parish for period up to 31st Dec 2021 

7. Reports on Fabric  

8. Report of the Deanery Synod 

9. Safeguarding 

10. Appointment of Sidespersons 

11. Appointment of Independent Financial Examiner 

12. Things for our future 

 

 

 

 

 



 

 

ADMINISTRATIVE INFORMATION 

The Parish of the Resurrection Alton is part of the Diocese of Winchester within the Church of 
England. The correspondence address is: The Parish Office, The Parish Centre, Church Street, 
AltonGU34 2BW - 07865 292401 . The office is open from 9.30am - 11.30am on weekdays. The 
Parochial Church Council of the Ecclesiastical Parish of The Resurrection is a Registered Charity 
No: 1136970. 
The Churches of the Parish are The Church of the Holy Rood, Holybourne; St Peter’s Church, 
Beech; All Saints Church, Alton and St Lawrence Church, Alton 
 

Licensed Ministry team: 

Vicar - Revd Andrew Micklefield 
Associate Vicar - Revd Gordon Randall 
Assistant Curate - Revd Wendy Burnhams 
LLMs - Mrs Debbie Thrower, Mrs Elaine Brown] 
 
PTO Ministry Team: 

Revd Lynn Power, Revd Bruce Nicole, Revd Peter Brown, Revd Martin East 

Churchwardens: 

Mr Tim Duddridge, Mr John Vivian, Mr Alan Armstrong, Mr Keith Arrowsmith Oliver, Mrs Angie 
Briggs, Mrs Sarah Neish 
 
Elected members of the PCC: 

Robin Kemp (St Lawrence), Lisa Hillan (Church of the Holy Rood), Jenny Lawrence (All Saints), 
Vacancy (St Peter’s) 
 
Deanery Synod Members: 

Tori Hewitt, Matthew Bayliss, Elspeth Mackeggie Gurney, Derek Gurney 

Hon Secretary: Mrs Sue Hubbard Hon Treasurer: Mr Colin Aiken 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

The Parochial Church Council (PCC) for the Parish of the Resurrection is the governing body of  
the Parish. The method of appointment of PCC members is set out in the Church Representation 
Rules and the Parish Scheme. The PCC met six times during 2021/22. The PCC was supported by 
an Executive Group (Standing Committee), Finance & Administration Group, Worship & Spiritual 
Life Group (Ministry Team) & Community & Outreach Group. 
 
 
AIMS AND PURPOSES 

The PCC has the responsibility of co-operating with the Rector, to promote the whole mission of 
the Church - pastoral, evangelistic, social and ecumenical - in the Ecclesiastical Parish of the  
Resurrection Alton. It is the duty of the Vicar and the PCC to consult together on matters of  
general concern and importance to the parish. 
 



 

 

OBJECTS AND ACTIVITIES 

The PCC is committed to enabling as many people as possible to worship at our churches and to  
become part of our parish community. The Parish Ministry Team and PCC all acknowledge the 
need to consider public benefit in planning activities and guidance on the advancement of religion. 
 
We work under our Vision Statement of ‘Proclaiming the Risen Jesus, Steadfast in Faith, Active I 
Service’. 
 
This Vision is upheld by our Parish Values: 
 
As a welcoming, worshipping community of disciples of Jesus we are: 
Rooted in prayer – learning the practices of being in conversation and relationship with God 
our Father through Jesus Christ our Lord.  In everything we do prayer comes before, during and 
after. 
 
Rooted in the Bible – believing that The Word of God directs and guides our individual and 
our communal lives.  We read, mark, learn and apply it to all our decision making and parish life  
 
Rooted in the gifts of the Holy Spirit – sharing what we all receive from Him to  
encourage and build each other up.  We always want to be open to the possibilities of the present 
and future whilst valuing our heritage. 
 
Rooted in partnership – looking to work with and alongside others who are building and  
extending the kingdom of God.  We will work with each other across our parish, with other local 
churches and with community groups who have kingdom values at their heart. 
 
Rooted in quality – seeking that whatever we do is the best we can offer and is attractive to 
those in our communities. 
 
Rooted in fun – enjoying the life that we have and presenting the Church and our faith in Jesus 
with liveliness and boldness 
 
Rooted in our care of creation – being good and wise stewards of the world’s resources 
and our environment.  We will work towards the A Rocha Eco Church awards and Fairtrade  
status. 
 
Vicar’s Report - Annual Parochial Church Meeting  
May 2021 reporting on 2020 
 
2021 continued to be a year marked by the pandemic.  It was far from our expectations that we 
would still be operating our Christian worship and practices with restrictions.  These restrictions 
were gradually relaxed by the Government, but we still had to be compliant with the precautions 
that were laid out before us.  I am truly grateful to the Ministry Team and the Churchwardens for 
their diligence and wisdom as we negotiated the advice.  None of this was easy and for some we 
relaxed too quickly and for others we didn’t relax quick enough.  Yet I am convinced that what we 
offered in our church buildings and online for much of 2021 was welcomed and helped people to 
feel close to church and to God.  I am also enormously grateful to those who plodded the streets 
delivering and snatching conversations. Keeping ourselves close to God in prayer and Bible reading 
has been really important and has been key to retaining hope in a difficult time. 



 

 

 
Numbers in church services are picking back up nicely and we are seeing new faces as well.  There 
certainly have been people moving into the new developments!  We have successfully run an Al-
pha Course and a good number of ‘small groups’ have begun to meet.  Martha Lloyd, our Youth,  
Children and Family Worker, has been offering more groups for teenagers and we are pleased 
that our relationship with The Kings Arms allows her to use the facilities there.  Lighthouse on 
Sundays is back, and a growing number of children are being seen at our Sunday wor-
ship.  Church@4 has successfully returned in St Lawrence School – it good to see so many families 
joining in worship.   
 
Our Ministry Team has changed through the year.  Revd Bruce Nicole with his with his wife Jane 
retired into Alton from Camberley and Revd Peter Brown with his wife Elaine also retired here 
from Woking.  We are especially blessed to have them all among us and entering graciously into 
ministry in the parish.  We said our farewells in December to Revd Rachel Sturt and Tim who 
have taken up their ministry in Wrecclesham.  By the time you read this you will be aware that 
Kate Powell has taken up the Anna Chaplaincy reins – welcome Kate.  Due to the Diocesan need 
to  
reduce the number of stipendiary clergy I have been involved in conversations with the parishes of 
Bentworth, Lasham and Shalden and it is proposed that they form a single parish together with me 
as their named incumbent (Vicar).  This has involved the Ministry Team having to take services in 
these villages, but it has also meant we have inherited two more members in Revds Peter and  
Ingrid Owen-Jones who live in Medstead.  My thanks to all of them new and old for being such a 
good team who turn their hand and voices to so much. 
 
I would like to say a big thank you to our parish musicians who have faithfully and encouragingly 
continued to offer their ministry to us during thick and thin.  They always plan and chose music 
which fits our worship, and they play and sing to great effect.  I particularly want to give my  
appreciation to the St Lawrence Choir who have gone above and beyond from recording music to 
travelling around the now seven churches especially for Evensongs.  Music is such an important 
component of church life – so to one and all – thank you. 
 
The PCC spent a considerable amount of time in 2021 praying, reflecting and putting together a 
report of ways forward for the parish.  – ‘Looking to the Future – A report to the Congrega-
tion’.  We have begun to work our way through the recommendations and the conversations 
needed.  I recognise that this report is not altogether comfortable for some people for various 
reasons.  The report is centred on how we as churches can grow not simply in number but in 
depth of faith,  
unity across our four churches and with other Alton churches and also in our commitment to be 
accessible and bolder.  At the APCM we will give a report on how this is all being put into place 
and take some questions. 
 
As always, I am resolute in my faith in Jesus Christ and encourage you all to see how He is at work 
in our combined live together.  Remembering that we are not simply a community institution and 
organisation is vital.  We are not merely a charity which receives and gives financial support or 
meets for our own benefit.  We are the Church which is often described in the quote from the 
former Archbishop of Canterbury, William Temple – 
 
“The Church is the only society that exists for the benefit of those who are not its 
members”. 
 
My encouragement is to keep looking beyond ourselves and to help and guide others to the faith 
that we have in Jesus Christ.  He is the one who brings us all fulness of life. 



 

 

 
PCC Report 2021/2022 
 
May 2021 
 

! Winchester Diocesan Update 
 

! Financial Update 

! The draft budget was issued and revised 

! Agreement to forward plan for specific expenditures - all group to submit spending plans by 
October 

! Payment agreed for bench in memory of Ian and Judith Toombs 

! Agreed spending on Joy Windsor’s leaving voucher 
 

! The Basis of Governance was explored and agreed with clear Terms of Reference, membership 
and protocols 

July 2021 

! Update from Resurrection Furniture - John Hubbard 

! Update on Pastoral Reorganisation with Bentworth, Lasham & Shalden 

! Discussion on Recommendations from Futures Group - communication agreed and document 
to be written 

! Reports from Committees 

! Eco-Church Report - approval given for facilitated workshops and report on outline plans for 
St Lawrence Churchyard from HCC People & Spaces Project. 

September 2021 

! AGM of Resurrection Furniture 

! Pastoral Team Update 

! Building of pastoral culture across the parish; Bereavement Groups to be established; Lis-
tening Course planned; Wendy Burnhams to co-ordinate 

! Service Patterning discussion with new patterns and formats agreed 

! Verbal update about St Lawrence Churchyard neighbour 

! Children. Youth, Families Strategic Plan presented and agreed need for further work with the 
small group established 

! New noticeboard for Holy Rood was agreed. - List B approval needed 

! St Peter’s restoration to wood and paintwork agreed with input from the Admin and Finance 
Group and local fundraising. 



 

 

! Revised budget agreed 

November 2021 

! Approved updated policies 

! Responding to Domestic Abuse; Parish Safeguarding Policy; Statement on the recruitment 
of ex-iffenders; Safeguarding Office Role Description 

! Introduction of Small Groups discussed 

! Visits to new developments and Pop-Up Carols presented 

! Gordon Randall reported that a new after-school provision  is being explored 

! Butts Sharing The All Saints Building was presented -further discussion ongoing 

! Finance Report 

! Budget setting forms ready for Churchwardens; Parish Administrator looking at ongoing 
regular contracts for maintenance; thanks given to Tim Sturt as he stood down as Steward-
ship Co-ordinator - Tori Hewitt taken it on temporarily 

! BusyBees Nursery - report on a meeting held between the owner and Tim Duddridge and 
Andrew Micklefield.  Developments to be discussed with The Executive Committee with 
further report to the PCC. 

! Covid Communion changes under review - keep everything the same until Christmas 

! Grave reservation agreed for Holy Rood 

! Bell Ringing Policies for each building - updates agreed and they would be published on 
website 

January 2022 
 

! Prayer of Jabez - A parish prayer for 2022 was presented 
 

! Pilot of new development visiting introduced 
 

!  Butts Church Sharing Agreement still under discussion 
 

! Review of Baptism Policy & Practice - Ministry Team to discuss further the idea of individual 
visiting 

 

! Finance Report - expenses exceeding income by c £2k; Budget setting ongoing; Cash hand-
ing to be revised by committee; Increasing income from Butts Church and Busybees were 
necessary; plane to have a PCC meeting solely on financial matters; Review of hall rentals 
needed; Organist fees to review and agreed by Executive Committee; 

 

! Task group to be established to review Parish Administration and possibility of Operations 
Manager  



 

 

 

! BLS reorganisation update 
 

! Agreement of transfer of LLM licence of Elaine Brown 
 

! Permission for bench to be introduced in Holy Rood Churchyard given 
 

! Permission for Grave reservation in Holy Rood given 
 

! Anna Chaplaincy shortlisting to take place 
 

! Children, Youth & Families Support group now established to give support to Martha 
 
March 2022 
 

! Update on Baptism Policy with change to suggesting families come to preparation and then 
a Church@4 or relevant church service 

  

! Detailed Finance Report: 2022 due to increased CMF and utility bills deficit predicted of 
c,.£24K; Organ restoration important and Elspeth Mackeggie Gurney to help Tony Willman 
with initial proposals; payments from The Butts Church and increase in hours proposal for 
Busybees now urgent; Generous June to be implemented; Administration/Operations Man-
ager discussion to be taken forward by Peter Johnson; need new members of Finance & Ad-
min Committee. 

 

! Agreed to help St Peter’s Buildings Work with any shortfall (1-2k) being made from the POTR Fabric Fund 
 
 
DEANERY SYNOD REPORT 
 
Alton Deanery Synod: a brief synopsis of 2021/2022 

On 8th March 2021, at a meeting on Zoom attended by some 135 people from across the Dean-
ery, Bishop David and Archdeacon Richard informed the meeting of proposals for a widespread 
Diocesan Pastoral Reorganisation. The impact on Alton Deanery would be significant; Canon Ed 
Pruen would not be replaced as P-i-C of Medstead, Bentworth, Lasham and Shalden, and when 
Rev Tony Pears retired as Rector of Northanger he, too, would not be replaced. Technically (in-
deed, legally, pending formalization of any re-organisation proposals) that would give Alton Dean-
ery two interregna amongst its five benefices. 

During the year further meetings took place both at Deanery level and with PCCs, and practical 
proposals to accommodate these reorganization changes were discussed; Shalden, Lasham and 
Bentworth would join POTR in Alton, and Medstead and Four marks would join together. Kings-
ley with Oakhanger would move to Benbinfro, and the Rev Carrie Walshaw would become P-i-C 
of Northanger. 

Meanwhile, the Deanery’s Mission Action Plan, and Karamoja, remained high on the Synod agenda. 

During the year the circumstances which led to Bp Tim Dakin announcing he would be retiring as 
Diocesan Bishop in February 2022 became more widely known. 



 

 

The impact of the Coronavirus pandemic continued to be felt, constraining God’s people meeting 
together to worship (but on-line services developed and grew). 

Synod Standing Committee recognized that the impact of these several issues really demanded as 
wide a representation of laity as possible at Synod, and all Deanery Treasurers and Churchward-
ens were invited to an Extended Synod meeting in September at which much greater detail of the 
various issues, and discussions surrounding them, was given. 

The meeting allowed concerns about finance to be aired - not simply the impact of the pandemic 
on parish giving, and questions about contributions to the Diocesan Common Mission Fund, but 
also re individual reserves/bank accounts as parishes were asked to join together. 

It also became apparent that the reduction in Licensed Clergy in the Deanery would place a signifi-
cant burden both on retired clergy holding Permission to Officiate, and also on laity – highlighting 
the need for specific training to enable more laity to be confident in involvement in worship. It was 
and is important to recognize the need for clergy wellbeing; the loss of Licensed clergy would al-
most certainly reduce the availability of Priest-led services. 

A second Extended Synod was held in November, when the opportunity was taken to invite at-
tendees to discuss and feedback on the following topics: 

·      What can we celebrate/ How have we grown the Kingdom? 
·      What would the deanery members change to enable sustainability? 
·      What makes a good deanery meeting? 
·      What might deanery synod discuss in the next 12 months? 
·      What concerns do deanery members have? 

That meeting was also asked if we wished to follow the Diocesan proposal to end our involvement 
with Karamoja, and instead build links with the Democratic Republic of the Congo; or to continue 
support (in particular) of the Karamoja Diocesan Training Centre. The mood of the meeting indi-
cated the latter; subsequent discussions have confirmed not only that Winchester Diocese sup-
ports Alton Deanery, but have also introduced links between the DTC and Winchester’s School 
of Mission. 

It was announced that the Deanery would soon have a third Interregnum, as the Revd Yann Du-
breuil would be moving from Benbinfro early in 2022 to become Rector of Headley. 

The meeting in March 2022 was again extended. An update on Deanery finances was given.  In 
2021 97.5% of Alton deanery CMF was paid (Thank you!!), which has enabled the deanery to con-
tribute to the ministry costs of much poorer parts of the diocese. Those present were reminded 
that the purpose of the CMF is to fund the mission of the parishes, by providing for the salaries, 
pensions and housing of the ministers, and withholding of CMF actually hurts the overall mission of 
the church – not any individuals in ’the centre’. 

The major part of the March meeting explored Lay Training; several needs were highlighted, but 
the good news is that all of the needs expressed at the meeting can be met from sharing known 
resources across the Deanery, although we do know the School of Mission is ‘there’ to provide 
such support as may be needed and, indeed, can provide more in terms of training for authorized 
ministry.  

The Revd Brian Pritchard 
Area Dean of Alton 

 
 
 



 

 

ALL SAINTS CHURCH FABRIC REPORT  
 

! All annual maintenance checks have been done including guttering clearing and hedge cutting in 
the churchyard 

! Ingress of water above the organ led to roof repair work before considerable repairs to the or-
gan were done, all costs being covered by insurance 

! Storm Eunice in February loosened many slate tiles on the front elevation roof in several patches 
which were repaired within a month again with all cost being covered by insurance 

! Thanks to the work of Eco Church a water butt and cycle rack have been successfully installed 

! All Saint Hall - the grassy areas were cleared by Paul Grace last summer 

! The Hall boiler was serviced, the hall dividing screen and exterior light were repaired 

! The Mens’ Shed cleared and re-ordered the Hall Shed, mended the boiler room door, and re-
placed rotten woodwork in one of the hall toilets 

 
We await the unification with The Butts Church so further works such as the All Saints toilet facil-
ities and removal of pews can be considered along with the possible upgrading of the lighting in the 
main church. 
 

CHURCH OF THE HOLY ROOD CHURCH FABRIC REPORT 

Holybourne church is in a good state of repair, (as of May 2022) having had the slates replaced on 
the roof, the gutters cleared and the Vestry roof repaired. 

The Quinquennial report highlighted the need for some repairs to be done in the churchyard 
where an old grace stone cross had to be made secure and a tree had become unsafe needed to 
be removed and subsequently has been and the church wall and gate adjacent to the vestry where 
the wall had fallen down has bee repaired. 

A recent meeting of Keith Arrowsmith-Oliver, Alan Armstrong and Helen Walters, actioned the 
following items and sent to the treasure likely expenses for this year. 
Costs will need to be incurred for-  
1. Electrical - earthing and improving the lightning conductor 
2. Ivy removal (walls) and moss removal (lychgate roof) - getting specialist in 
3. Walls - repointing on church and boundary wall and lychgate wall,  
4. Spire shingles - review of woodpecker damage 
5. East wall - putting in French drain 
6. Survey 
7. Survey of damage to stonework (internal and external) 
8.  glazing repairs 

  
Number 7 + 8 are “in the next 5 years”, so less urgent. 
 
The boiler is regularly serviced but it could be more efficient.  A more environmentally sound  
boiler is required and the Local Church Group is working with Eco Church Team. 
  
The Local Church Group team are working closely with the churchwardens and the Focal minister 
and the POTRT administration to ensure that the condition of the church is maintained to the 
highest standard possible. 

  



 

 

FABRIC REPORT FOR ST PETER'S CHURCH, BEECH 

We aim to keep running costs to the minimum, ever 
mindful of repairs needed in the future as we look at 
the recommendations made by the Architect following 
the Quinquennial report in 2018. 

 Over the past year..... 

At St Peter's a Local Church Group was set up and 
meets quarterly to discuss a regular  
maintenance programme and work needed to be  
undertaken.  As a result of this we hold quarterly work 
parties both outside and inside the church to keep  
regular clearance and cleaning up to date. 
Repairs and repainting to the woodwork and tin sheet-
ing were noted in the Quinquennial Report, a specifica-
tion was discussed and quotes were sought. 

The preferred quote was in the region of £8,900. Following this we noted that our Fabric Fund 
had insufficient funds so a fundraising campaign began in earnest with support from the village and 
congregation. We were blessed and humbled by the response to this. in addition an application 
was made to Resurrection Furniture and a grant was secured for which we are hugely grateful. 
Thank you. 

As I write we are preparing for a Fundraising Tea in early May which will hopefully take us over 
our target. Work is due to commence at the end of June. We are also grateful to Clive Fosbury 
who has undertaken some internal timber repairs. 

Plans for the year ahead..... 

We plan to complete the works noted above and then see where we are with funds before  
considering future work. 
Please pray for; the team of volunteers involved, support from the village and the Parish Finance 
Team who all played their parts in different ways. 

FABRIC REPORT - ST LAWRENCE CHURCH 
 
The heating system in St Lawrence proved once again problematic resulting in brief periods during 
October 2021 and February 2022 when it was either running at reduced efficiency or not running 
at all.  On both occasions minor repairs were needed to return the system to working order. 
 
At the end of November 2021, during one of the windiest nights of the season and under cover of 
darkness, St Lawrence was visited by a group of people who removed the leadwork from the full 
length of the ridge of the roof to the west of the tower and part of the ridge to the east of the 
tower.  Lead was also disturbed to two bays on the south side of the tower, and the guttering on 
the northwest corner of the roof was damaged.  Repairs to the roof have been made at the end of 
April 2022 under an insurance claim.  

 
LIFE IN ALL SAINTS REPORT 
 
The return to services at Easter 2021 after the lockdown saw our loyal congregation back plus a 
few newer faces.  Covid rules and social distancing were adhered to and we shared our space with 



 

 

The Butts Church on Sundays with them meeting in the early evenings.  Morning Worship and 
Communion were alternated each week with communion being offered in one kind - this also ap-
plied to the Wednesday morning communion service at 9.30am. 
 
In January the new service pattern was introduced and took a while to settle in to.  With more 
Covid rules being lifted, we decided to use the Lady Chapel at communion out of respect for our 
frail congregation members in terms of getting to the main altar.  The Tea@3 and Afternoon 
Worship has proved successful and we have good attendance at the Sunday and Wednesday com-
munion services with refreshments on offer again. 
 
Coffee and Conversation Group meetings have also been welcomed ably led by Revd Peter Brown 
and Anne Mason with good regular attendance.  The story of Mary is being studied at present. 
 
We bade farewell to Revd Rachel Sturt in December who had been our much valued focal minis-
ter.  It as good to have Revd Wendy Burnhams appointed in her place and Revd Peter Brown to 
assist her along with Elaine Brown now a LLM again.  We hold team meetings as necessary which 
include Angie, Anne Mason and both Peter and Elaine led by Wendy. 
 
Other services held in All Saints included 1 wedding, 5 baptisms, 3 funerals, harvest service for the 
Hard of Hearing Group and The Butts School who also enjoyed an Easter Service, a Forget me 
Not Service held in August and the World Day of Prayer for 2022 was held in March. 
 
Clearing and flower rotas have been reinstated 
 
Sharing with The Butts Church has worked out well.  We keep in touch over any problems.  We 
all look forward to the formal agreement taking place for sharing the church and pray for unity and 
fellowship between our congregations. 
 
Angie Briggs - Church Warden 
 

LIFE IN ST PETER'S CHURCH, BEECH 
  
For one, I am hugely grateful for all we re-
ceive from our time together to worship 
and support each other. The congregation 
were delighted to come back to church and 
we quickly returned to our pre-pandemic 
numbers. Easter Sunday being a huge delight 
and joy with the church packed with adults 
and children.  We are a very close knit 
faithful and supportive family.  As the new 
service pattern beds down we have been 
very pleased to welcome others from the 
wider parish as regular worshippers with 
us.  
  
Looking back at St Peter's this year there 
have been changes and sadness.  We remember with huge fondness saying goodbye to Nick Sorby, 
a dear man and huge pillar of our community.  Following his passing we pray for Sheila and the 
Family and we recall with huge gratitude all that Nick did for the church both inside & outside and 
in the village .   
  



 

 

Three baptisms were held during the year which were a joy and we have gently adjusted to all that 
Covid  restrictions presented to us. Thank you to Lynn Power for her support and others from 
the clergy team who lead our services twice a month, and to Gloria and Frances who lead the mu-
sic. 
  
Grateful and heartfelt thanks to all who help to keep our church running in so many ways as a vital 
part of the community of Beech and wider in the Parish  .......by cutting the grass, hedges, building 
maintenance, providing tea , playing the organ, cleaning the church, preparing for the services each 
week, arranging flowers and in so many other ways. Thank You!!!!  
  
Beech lunch Club continues on the second Monday of the month and is well supported with 
wholesome cooking for all who come. 
  
We pray for young and old alike as we work together to further our journey of faith with love, 
joy, peace and hope                                    
  
With love and prayers for all that we receive each and every day.. 
  
Sarah Neish - Church Warden 
 
LIFE IN THE CHURCH OF THE HOLY ROOD 
Our focus at Holy Rood during the past year has been to bring everyone back together as a 
church family after the challenges of the ‘Covid lockdown’.   

It has been wonderful to be able to meet in church together again; our numbers are growing and 
we are so pleased to see people coming back to church after being distant for a while, along with 
others starting to worship with us after getting to know us at our Tuesday coffee mornings.    

We are very much a ‘church family’ and people are so willing to help out as they are able, either 
on a regular or one off basis.   Everyone pitches in sharing their time and talents, and it is great to 
see people supporting each other in friendship and love.    

A highlight has to be the monthly afternoon service which has a relaxed, informal feel when teams 
of three lead the prayers, we have a ‘favourite hymn’ slot, an opportunity for discussion during the 
talk and, of course, tea and cake!    

Looking ahead, we would like to develop that service further, and are very excited about ‘Shine’, a 
new event at Andrews’ Endowed School which Martha and I will be running together, as well as 
the fact that can now go back into the Lawn 
Care Home.   



 

 

There is huge potential within the village and we would like to continue to develop our relation-
ship within that community; our ‘Beer and Hymns’ event at the Queen’s Jubilee in May is just one 
of many outreach opportunities.  Our Teddies group for pre-school children is going well, and we 
are now able to visit the Holybourne Pre-School once again.   We would like to be able to de-
velop our work further with children and families in the village; do pray for wisdom and insight in 
those areas for us, as well as giving thanks for our existing church family as we continue to try to 
follow Jesus in every way.   

Gordon Randall 

 
ALTON WALKING MEN’S CHURCH 
  
When emerging from the pandemic in 2021, walking and talking about faith and sharing a pub meal 
proved very attractive. In groups of six to sixteen, beginning with prayer and focusing on practical 
application of scripture, we enjoyed the freedom that comes with walking and enjoying the  
seasons of God’s creation. Members of several other churches in Alton happily joined us. It was 
good to go into deeper conversations than is possible at the excellent men’s breakfasts. 
  
This year there are seven walks, each focusing on a different male character in the Bible, beginning 
with Joshua and Gideon. A Belgian pilgrim en route from Winchester to Canterbury and an Alton 
Catholic joined us for the first walk in February. Please pray for a longer walk on 22nd May of 10 
miles round six of the seven churches [excluding Holy Rood] as we “beat the bounds”, praying for 
the parishes. It is lead by Paul Ebbutt and is also part of the official May Walking Festival. Two of 
the walks are also open to family and friends. 
  
A walk is an easy event to invite non-Christians to, while the meal afterwards provides 
opportunities for wide-ranging discussion . Please pray for the deepening of fellowship and the  
opportunities to reach out to non-Christian friends. 
  
Robin Kemp 
 
MEET AND EAT – WOMEN’S GROUP FOR FUN AND FELLOWSHIP. 

Meet and Eat is a group for women of the Parish, we meet on the first Monday of the month ex-
cluding Bank Holidays and January. There are nearly fifty members with an average of 20 attending 
the monthly meetings, it is a great way to meet other women from the Parish.  

2021 was a strange time for everyone we did a few Zoom meetings then met in person in June at 
Mill Cottage Farm Experience in Holybourne. Sarah Main and the children gave us a tour of the 
farm; we were then able to picnic in the vicarage garden. It was a very special evening being able to 
meet, eat and chat in person. 

July was a wet evening a few of us braved the rain and walked at Sarah Neish’s farm. We were glad 
of a hot drink and cakes in the barn.  In August we walked to Chawton, had a tour of Jane Aus-
ten’s garden and finished with a picnic in the garden. Thanks to Sue Dell for arranging this for us. 

In September we were fortunate enough to have a guided walk of Alton with Jane Hurst, Alton has 
so much history and Jane brought it alive during the walk. Fifteen of us finished with a meal at the 
Swan in Alton. 

October  we met in Holyrood Church for a talk by Alistair and Sandra Smith from MAF - Mission 
Aviation Fellowship. We finshed with a selection of puddings and hot drinks.  



 

 

November meeting in Holyrood Church was a craft evening with glass making, paper Christmas 
trees and lavender bags for the Christmas boxes. Frances Parris from Lasham (and a member of 
Meet and Eat) came to show us how to make infused glass decorations for Christmas a lot 
of  concentration was needed as we worked out our designs. 

December was our Alternative Christmas Supper in the Parish Centre. Various hot mains were 
enjoyed, mince pies and cup cakes. Secret Santa, a Christmas quiz. A fun time was had by all in-
cluding our special guests. 

Our first meeting was in March 2022 A Small World a talk about miniatures and dolls houses by 
Sue Dell held at St. Lawrence Parish Centre. Thirty of us enjoyed a really interesting talk about the 
history of dolls houses and how Sue fell in love with them. Sue brought her own dolls house that 
she has made, it has its own haberdashery shop on the ground floor, lights and tiny pictures. We 
then had a chance to make our own miniature knitting basket using pins for knitting needles. We 
finished the evening with some delicious puddings!  

November Craft and Glass  
Workshop 
 

 

 

December Special guests at our Christmas 
meeting 

It’s a Small world. Concentrating on the task! The end result a miniature Knitting basket  



 

 

Please do chat to Kathy Norkett at All Saints, Sarah Neish at Beech, Ruth Randall at Holybourne, 
Elspeth Mackeggie Gurney and Alison Parr at St. Lawrence about the group.  

If you would like to be added to the distribution list or need any further information just email Lyn 
Baines at meetandeat@btinternet.com   Lyn Baines  

BEECH LUNCH CLUB 
  
This initiative has been running for six  years and was set up as an outreach from the church into 
the village of Beech.  There is also support from some members of the community in Alton who 
have links to the church and or village. 
  
The format is simple, on the second Monday of every month a lunch is held in Beech Village Hall, 
prepared by  Sarah, who provides a seasonal freshly cooked two course meal with coffee and 
chocolates to finish. A small team help to set up, serve and clear and Sheila provides seasonal  
flowers which are taken home. 
  
We like to talk, share and catch up on news with all the enthusiastic  and supportive attendees, 
sadly  there never seems enough time to listen to everyone's stories!!  We welcomed Kate Powell 
the New Anna Chaplain to our lunches in April and May. 
  
We are extremely grateful to have such a willing team and support  from all who attend and we 
will continue to consolidate on this.  Newcomers are welcome but they must contact us in  
advance please. 
  
* We charge £5.00 per person.  Any surplus money is collected and a charity is chosen to donate 
to as funds allow. 
  
*We are fortunate to have such a small willing and committed team of volunteers to help with 
this. 
  
*Please pray for the team and all those who come, for friendship,  fellowship and trust in each  
other.  
  
We also pray for further outreach in the community through our journey of faith, hope and love. 
  
Sarah Neish 
 
ECO CHURCH REPORT 

 Another busy year for Eco Church with achieving the Bronze Award being one of the highlights. 

We held our first Climate Sunday Service in July 2021 which was really well attended and every-
one appreciated the service compiled by Gordon including participative drama, fabulous music and 
a chance to use one of several prayer stations. Grey cloud, brilliant sunshine and pouring rain 
within the space of an hour was a telling illustration of the effects of climate change.  

Eco Church has organised two extremely successful Craft Swap events in the last year where peo-
ples’ surplus craft supplies are donated and can be taken away for nothing by anyone who needs 
them – a brilliant example of reducing waste to nothing. 



 

 

CoP 26 was a major feature of 2021 and the Eco Church Team together with Andrew & Gordon, 
took part in the ACAN Vigil & hosted the streaming of the Tearfund Service. In addition, for the 
duration of CoP 26 we set up prayer stations in St Lawrence, Holy Rood and All Saints.  

On a practical note, cycle racks have now been installed at St Lawrence, All Saints and Holy Rood 
and strong links established with Cycle Alton. Water butts have been installed at All Saints to help 

maintain the wildflower garden, established there 
with the help of AVLAN. 

 Looking forward, Eco Church are currently en-
gaged in measuring the carbon footprint of POTR, 
both our buildings and our members’ travel to 
church. Once the results are analysed the Team will 
be looking at how the footprint can be reduced. A 
much longer-term project is that Eco Church has 
pledged to work on the “greening” of all POTR 
buildings, including raising the necessary funds. 

 There will be another Climate Sunday Service on 
July 3rd with a speaker from Tearfund. And the pro-
ject to make St Lawrence Churchyard a more na-
ture friendly & community space is about to start. 

The Craft swap 

In your prayers, please give thanks for what has been achieved and for the blessing of working with 
ACAN & AVLAN, and for vision & energy to carry on the work. 

Elspeth Mackeggie Gurney 

RESURRECTION FURNITURE  
This last year has seen our shop recovering after the restrictions of Covid on the High Street. 
Weekly income has recovered but is not yet back to the pre pandemic levels. But we still provide 
lots of good quality furniture and a warm welcome to all those who drop in. Our window  

continues to attract those passing by especially with the Christian messages that we feature at 
Christmas and Easter.  

Thanks to the continuing efforts of the shop and van teams and some Government help to small 
business such as ours we have had a surplus of income over expenditure to give out in grants.  

In the last twelve months we have made grants totalling £28,000 to: 

·       The Parish Youth and Young Families activities 
·       The Kings Arms 
·       POTR Youth Alpha 
·       The Ukraine Emergency Appeal 
·       The Parish Fabric fund for Eco Church expenditure including energy saving lighting 
·       St Peter’s Church roof restoration  
·       St Lawrence’s church pathways project  



 

 

In addition, we have continued our policy of providing furniture at minimal or low cost to families 
in need.  In the autumn we welcomed Matt as assistant trainee supervisor on the Kickstart pro-
gramme for young job seekers. We have regularly reported to the PCC  and during the year at 
presentations to all four church congregations. 

For much of the year the Trustees have been focussed on the end of our current shop lease next 
month We identified a new shop to rent across the road and have been in challenging negotiations 
for some months. I am pleased to say that we have secured a ten-year lease at 21b High Street 
and hope to move in late June/early July. 

The next two months will be very busy fitting out the shop and moving in, aided by a great team of 
volunteers. Then we hope to expand the range of household goods and furniture that are on offer 
in the substantially larger space. So, we are seeking more volunteers, especially to collect and de-
liver furniture and to cover for holidays and occasional sickness.  

Please pray for our volunteers, trustees and our supervisor Debbie as the new shop takes shape. 
Please pray that we can grow our mission to support God’s creation by reusing and recycling 
many items that otherwise would be thrown away. We will continue to serve our community and 
Parish with affordable home goods, financial support for those in need and with grants to POTR 
and other organisations in the locality. 

John Hubbard, Chairman  

SMALL GROUPS 

Small groups are a great way of getting to know people better, making new friends, growing in



 

 

fellowship together and supporting each other in prayer and practical ways, as well as gaining a 
better understanding of the Bible in a relaxed and informal way.  

A small group offers a small group of people the opportunity to gather in someone"s home. A 
meeting would typically begin with drinks (tea, coffee etc.) and a chat, followed by the opportunity 
to explore and discuss a Bible passage using provided materials. Usually the meeting would end 
with a time of sharing and prayer. 

These are some of the groups which we have in the Parish - many of them formed recently. 

Oasis – meets every Monday, 8pm.  A ladies group which studies the Bible, prays and enjoys each 
other company.  For more information contact Ellie Elder on 07736 666650 or el-
lieelder@gmail.com. 

The Wayfarers meet fortnightly on a Monday lunchtime.  Currently we have 8 members, all 
women, although it is not a women-only group as such. We have a chat (we"re very good at that!), 
coffee and biscuits, study a bit of the Bible and pray together.  We are open to new people joining 
but would need to find bigger premises to meet in!! Please contact Alison on 07454 932056 or 
Thelma on 07867 119970 for more details. 

Emmaus – meets twice a month on Tuesday mornings at Pilgrim Cottage, 44 Vicarage Hill, Alton 
GU34 1HT (home of Robin & Sally Kemp).  This groups follows the themes of the Evening Wor-
ship services.  For more information contact  Robin & Sally Kemp on 01420 769802. 

Coffee & Conversation – meets on the 2nd and 4th Wednesday of each month.  Join for 
Communion at 10am and/or the Bible study at 10.45am.  At All Saints Church.  For more infor-
mation contact Ann Mason on 01420 89328 

Pilgrim Pilgrim Group meets on a Thursday evening at 7.30 at Flat 2 The Lamports GU34 2QU 
and is led by Liz Griffiths.  The fellowship group discusses topical themes and the Bible, supports 
one another and prays together.  For more information contact Liz Griffiths on 07976 958042 or 
lizmgriff@hotmail.com 

The Clover Leaf Group A newly formed group for residents of Clover Leaf Court. A quote 
from their lead member #we are gaining confidence in each others presence so as to be able to ex-
press ourselves about our faith and learn from each other by doing so. The atmosphere is good: 
laughter is included!" Contact David Willis for more information 01420 544790 or 
davbass@sjpgcomputing.co.uk 

The Explorers. A group of men exploring their faith together. They meet every two weeks on 
a Tuesday evening between 7.30pm to 9.30pm  and enjoy fellowship and refreshments (tea, coffee 
and home made cakes!) The leader of this group is Dave Tull and if you would like to join or 
have further information please contact him on blauwvinger89@gmail.com. They are currently 
looking at the book of John. 

Anthea Bailey has set up a group – name to be confirmed. Everybody is welcome. The group will 
meet at Anthea"s  home beginning on Wednesday, 20th April from 10 am to 12:00 noon and will 
meet fortnightly. If you would like to join please contact Anthea on antheabailey91@gmail.com. 
More details to follow. 



 

 

 
Carol Outlaw is also in the process of setting up a new housegroup. The group will meet every 
other Thursday evening between 7:30 pm to 9:30 pm. The group will start on Thursday 12th May 
and if you would like to join please contact Carol on carol.outlaw@btinternet.com. More details 
to follow 
 
The Future"s Group (new name coming soon) . By Martyn Edwards. #We meet once a month 
on the 2nd Thursday. We agree between us what to study: at present we are doing a course 
called $Journalling the Psalms”. We do about 6 months per course and then will start a new sub-
ject. We might study books of the Bible or take on a theme – such as #Mercy%"which was our first 
subject matter. We are a Group of 10 which grew out of church work during lockdown (The Fu-
tures Group). When that ended, we all felt a sense of loss. Not for the #work%"involved, but we 
had all valued and were missing the mutual discussion, growth and connection together as Chris-
tians. So we decided to continue our journey together as a home group."  
 
ST LAWRENCE CHURCH CHOIR 
 
In early 2020, St Lawrence Church choir and organist, Will Nisbet, were poised to sing all the ser-
vices on Passion Sunday at Winchester Cathedrals. Sadly, lockdown changed the world and our 
visit was cancelled and during the next 2 years, live church music virtually ceased but gradually re-
emerged using zoom and YouTube. The year ending April 2022 when life has almost to normal, St 
Lawrence Church Choir blossomed and got back to what it does best and enjoys the most - sing-
ing! Concurrently, churches at Bentworth, Lasham and Shalden were absorbed within the Parish of 
the Resurrection which created a challenge for both organisations. Andrew suggested it would 
nice if the choir was to $export” the likes of choral evensong and carol services to Bentworth and 
Shalden. In December 2021, the choir sang three carol services in different venues and in 2022, 
$exported” choral evensongs to Bentworth and Lasham. Lasham will happen but with a smaller 
choir owing to lack of space. On Good Friday $Music and Meditation during the last hour” was a 
most moving service including wonderful oboe playing by Amelie Budd during John Rutter"s $The 
Lord"s my shepherd”. This lead to a joyous Easter service involving organ, trumpets and choir. Fu-
ture plans include continuing to sing in other churches and, hopefully, returning to Winchester Ca-
thedral to sing choral evensongs.  
 
The next choral evensong will be on Sunday 15 May 2022 at St Lawrence Church starting at 6.00 
pm. The following month, the choir will be singing a choral evensong on Sunday 19 June 2022 
which will be an intrinsic part of the Jane Austen/Regency week. You may even spot a chorister 
dressed like Mr Darcy but without the wet shirt! None of this would achievable without our tal-
ented organist Will Nisbet who, in his own right, will be opening the 2022 series of Lunchtime Or-
gan Concerts on Thursday 23 June starting at 1.10 pm. 
 
The choir always welcomes new members so if you can sing and read a bit of music do please get 
in touch with any member of the choir. Choir practice takes place every Friday from 7.00-8.00 pm. 
We would love to hear from you. 
 
Tony Willman 
 
 
 
 



 

 

BELL RINGING 
  
What have The POTR Bellringers Achieved. 
  
I am not going to go into depth about the last two years during the Covid pandemic, as I am sure 
we have all had enough of it.  
Just to say I am proud of the way the band has kept in touch, looked after one another and helped 
keep spirits up during a very difficult time. 
We managed to maintain our regular Thursday nights by running quiz nights on Zoom. These quiz-
zes were set by the ringers and their families, and got to know members of our extended Bell 
ringing family in a way that I could not have been foreseen just a short while ago. 
The fortnightly “Learners and Improvers” was replaced during lock down with an online theory 
session and ringing in a virtual tower online using the  “Ringing Room” web site. This allowed our 
learners to continue their progress even without access to our towers. 
We have returned to ringing in a careful and measured approach with the well being and safety of 
our ringers being taken into consideration. 
  
Plans for the Year Ahead. 
  
As a band who prides itself on training, we will continue to help our new ringers, as well as those 
of the surrounding area to improve.  
We are now at a point where we can start engaging the public to recruit new ringers again, we 
have three towers and twenty-two bells within Alton and Holybourne, so we need a large and 
proficient band to ring at all three towers for service ringing. 
  
Hopefully we will be able to reintroduce our Ringers outing again this year, as many of our Learn-
ers have not yet experienced this important part of their development. 
  
As usual, we have been able to respond to all calls for ringing, Sunday Services, Weddings, special 
events, etc since our return to ringing. 
  
The quality of the ringing for Sunday Service has generally been of a higher standard than our prac-
tices, which is to be expected, as these are the important times when the bells are most noticea-
ble to the public.  
  
And finally, a special thank you to the Clergy and Church Wardens for their continued support of 
the Belfry activities and to the PCC and congregation for the financial contributions made towards 
the upkeep of the bells. 
  
Matthew Watts 
Tower Captain 
 TRAIDCRAFT  
 
Traidcraft was founded by Christians who wanted to challenge the deep injustices embedded in 
global trade. Over 40 years its ethos has expanded and today they offer products that are not only 
fairtrade but recycled, reusable, organic and socially conscious. Traidcraft"s sister charity, Traid-
craft Exchange, campaigns for fair trade and helps producers and artisans bring their products to 
our homes to give their families a sustainable future.  
 
For over 20 years I have been encouraged by the parish to share Traidcraft's message. Even during 
the challenges of the past 2 years I was receiving regular orders from supporters. It has been great 



 

 

to be able to return to a regular monthly Traidcraft stall at St Lawrence. This currently happens 
on the first Sunday of the month and allows the congregation to have a browse while they enjoy a 
bacon butty. I also visit Holyrood with a stall, at the moment this isn"t on a regular day, but I leave 
a box of stock that can be offered on occasions such as the Tuesday coffee morning. 
 
Apart from stalls in church, St Lawrence School are great supporters of Traidcraft, they learn 
about it during Fairtrade Fortnight. At Easter, encouraged by their global ambassadors, they placed 
an order for over 30 fairtrade Real Easter Eggs. The Methodist Church holds a weekly fairtrade 
coffee morning, and Judy who organises this orders her tea, coffee and biscuits through me. At 
Christmas the team making the gift boxes that were distributed across the parish ordered choco-
late to go in the boxes, and the volunteers at Resurrection Furniture received a small fairtrade gift 
at Christmas. I will be sharing the Traidcraft message at Elspeth"s eco/fairtrade coffee morning and 
plan to host a similar event myself later in the year.  
 
I donate any profits to Traidcraft exchange via a monthly direct debit and donations to specific ap-
peals.  
 
I look forward to continuing to share the fairtrade message. Please remember the producers and 
artisans supported by Traidcraft in your prayers - some of their stories can be found at 
www.traidcraftexchange.org 
 
Jo McGregor 
 



 

 

Looking to the Future - A Report to the Congregation - July 2021  
 

In the Parish of the Resurrection we have a Vision 
Proclaiming the Risen Jesus  Steadfast in Faith  Active in Service 

 

When we agreed the Five Year Plan we had four sections 
Growing Disciples          Growing Community          Growing Younger          Growing Structures 

 

The Church of England is developing a new strategy for the 2020s based around 3 fundamental words 
Simpler         Humbler           Bolder 

 
To grow into the future as The Parish of the Resurrection we need to have these four principles 

Dynamic Partnerships - A Generous & Gracious Christian Character - Clergy & Lay People Working Together - Sustainability 
 

The PCC commissioned a group of people to give recommendations for how we discerned things for the future as we emerge from the COVID 

pandemic.  This was undertaken with a lot of prayer and a genuine desire to seek God!s vision for the Parish of the Resurrection.  The Futures 
Group were to look at: consulting widely amongst the Parish of the Resurrection Community, support groups within the Alton & District Commu-
nity, in the Alton Deanery and amongst ecumenical partners; to provide a strategy for the use of our church buildings; to provide a rationale for an 
ongoing service pattern for the Parish of the Resurrection; to provide recommendations for ongoing worship, prayer and discipleship opportunities; 
to evaluate the staffing resource and make recommendations of future needs, deployment and employment; to formulate priorities and an action 
plan.  
 

Following the group!s presentation to the PCC and further discussion within the PCC we would like to share the following grouped under the same 
headings as the Five Year Plan.  At the end there are some planned conversations which will need to take place and these will be agreed for the au-
tumn.  There is also more work to be done within the PCC on priorities and quantifiable targets which will be shared again during the autumn.  The 
PCC Vision and Strategy Group take responsibility for the actions going forward and the conversations which now arise. 
 
Growing Disciples 
1.We will develop a network of groups, programmes and fellowship activities in which all the parish community will be encouraged to take part  (ID 
groups - Christian IDentity: Intentional Discipleship: In-Depth Study) 
 1.1 each group and programme will have designated leaders, hosts and pastoral care 
 1.2 these groups will provide spiritual support and pastoral care 
 1.3 groups and programmes can take a variety of forms, meet at different times of the day and be in-person or via remote means 
 1.4 the Ministry Team to steer the provision of spiritual resources for the groups and programmes 
 1.5 the Ministry Team will have a role in supporting the spiritual and pastoral leaders by facilitating regular meeting and training 



 

 

 1.6 the groups and programmes will be part of the Parish welcome process and integration into the parish community 
 1.7 everyone needs to be confident in inviting people to consider the involvement in ID groups 
 1.8 the Parish will maintain a rolling programme of Alpha type groups to introduce people to the Christian faith and the parish - these will  
       feed into the other ID groups and programmes 
 1.9 the ID programme should be communicated via the website and other means 
There are now a number of small groups meeting across the parish with leaders and hosts - meeting at different times and in various means. 
Gordon and Andrew have met with the leaders - encouraging resources and further ideas.  Gordon led some training.  Andrew & Gordon have met with the lead-
ers and will continue to do so. 
Alpha has continued with Bruce Nicole taking a lead and there have been sessions of The Prayer Course and The Bible Course running as well 
These groups are now detailed on the parish website. 
 
Growing Community 
2. We will encourage and enable the Parish church family to be "active in service! and involved in events, activities and groups in the community 
 2.1 develop and publicise a calendar/programme of activities and events in partnership with other churches and organisations 
 2.2 invite a wider range of people to become part of the Community & Outreach Group which reports to the PCC 
 2.3 seek out parish members who will take charge of individual activities and encourage as many people as possible to participate 
 2.4 develop and initiate Fresh Expression/Pioneering Communities into the Wooteys/Manor area of Alton 
 2.5 recognising the new housing developments across the community - use professional leafleting and networks to raise the church profile  
 
The Community & Outreach Committee have a plan for the next 12 months of community events and activities 
A pilot visiting scheme has taken place on the Hopfield Estate.  This is to be reviewed with Alton Ministers with the hope of visiting other developments.  This was 
done ecumenically.       
 

3. We will expand the Parish!s ecumenical partnerships  
 3.1 explore the possibility of the establishment of an ecumenical group (clergy and lay) which builds on our experience of The Greater Alton 
  Project and upon the existing ministers group which co-creates and oversees those things which make for good Christian unity and 
good    Christian mission in the community, and which hears reports of the work of other organisations and ways to engage.  To be 
able to plan joint   evangelism, serving/blessing our community, joint spiritual events, and getting to know each other better 
 
The Alton Churches Lent Group has taken place. 
New Development visiting has had its first pilot 
Alton Ministers continue to meet weekly for Bible study, prayer and discussion 
We are sharing the All Saints Building with The Butts Church - a formal sharing agreements is being drafted - we are nearly there! 
 



 

 

4.We will encourage participation as Foundation Governors in Church of England Schools (St Lawrence and Andrews Endowed) and Community  
   Governors in other schools 
 
We are always looking for more school governors.   
 
5.We will make our parish buildings more available for regular and wider community activities - such as nurseries, schools, other churches and choirs 
 
This is ongoing.  Disucssions are taking place with BUsybees Nursery about further use of the Parish Centre.  Bookings for school events regularly takes place.  
Choirs are using the buildings for concerts on a regular basis. 
 
Growing Younger 
6. We will commit to a weekly focus in services and other events for children/young people and families 
 6.1 re-establishment of Lighthouse, Church@4, Teddies and other events reflecting on what was on offer before the pandemic and what has 
   been offered online and in light of the easing of restrictions 
 6.2 all liturgy, language and hymns and songs will be considered carefully for accessibility and using Audio Visual equipment as often as possible 
 6.3 there will be an intentional focus toward contemporary styles of worship without losing the best of traditional worship, music and prayers 
 6.4 a Children/Young People/Children Ministry Strategy Document to be refined and represented to the PCC 
 6.5 grow a Youth Congregation using Alton College Journey Project and young people evangelism and discipleship 
 6.6 look to younger members of the church community to take on positions of responsibility with relevant training and support  
 
The Lighthouse is now back meeting every Sunday in term time 
Church@4 in St Lawrence School is held fortnightly with good attendance 
Teddies Toddler Groups meet on Monday and Wednesday - good community and attendance 
We are balancing contemporary and traditional liturgy and music and age profile is moving downwards and attendances are stabilising and sometimes growing 
YCF Ministry Strategy has been written and shared.  A small support group for Martha has been established 
The Alton College Journey Project is undertaken in partnership with The Kings Arms and with funding from The Winchester Diocese 
 
Growing Structures 
7. We will develop a rhythm of sustainable and varied services across the parish 
 7.1 the Ministry Team to put forward a suitably sustainable pattern of services across the parish extending to Bentworth, Lasham & Shalden  
       based on the following points: 
 7.2 leadership of services will be by both clergy and lay, men and women with training and support provided by Diocese, Deanery & Parish 
(eg.        BCM courses, LLW & LLM courses) 
 7.3 services will be a reduction in the number of communion services across the parish every Sunday 



 

 

 7.4 service and worship styles within the rhythm will be a mixed ecology - there are a broad range permitted and needed - including online,  

       different timings, using varied or no liturgy, in public buildings and people!s homes, reflective or active in style etc. 
 7.5 online services, prayers and encouragements will be offered across each month - this maintains and evolves the best of the pandemic  
       experience 
 7.6 not all services will use robes and vestments for clergy and choir - they will be used in appropriate traditional services and in weddings,  
        baptisms and funerals in agreement with the people concerned 
 7.7 all liturgy, language and hymns and songs will be considered carefully for accessibility and using Audio Visual equipment as often as possible 
 7.8 one Sunday sermon subject across all churches to ensure consistency and focus - using series or themes to be published in advance 

 7.9 sermons to be clear on "What does this tell me about God?! What does this tell me about my life with God?! What does this mean for me 

        tomorrow morning?! 
 7.10 leading of services, sermons and teaching to include discussion, interviews, video clips and other engaging delivery and participation 
 7.11 there will be an intentional focus toward contemporary styles of worship without losing the best of traditional worship, music and   
                  prayers 
 
A service pattern is now in place which is more sustainable and will be reviewed with consultation in the autumn of 2022 
A Deanery Synod was held to look at training that is needed to encourage more people in leading of services 
There has been a slight reduction in the number of communion services 
Robing is appropriate to the services being taken 
Sermon Series have successfully been undertaken and will continue. 
 
8. We will improve and optimise internal and external communications and publicity 
 8.1 develop an action plan to review, evaluate and put in place a systematic, efficient and transparent process where the parish can let each  
        other and others know plans, arrangements and details of activities, events, meetings etc. - Review Parish Matters, Sunrise, Web-
site, Social         media, noticeboards and implement any new available methods 
 8.2 clarification of roles of Churchwardens and PCC members in cascading information to the wider congregation. 
 
9. We will improve the use of our Parish Resources 
 9.1 overseen by the Finance & Administration Group to review the deployment of the current administration resources and to look towards 
       the appointment of an Operations Manager, to ensure Ministry Team time is clearly used for growth, pastoral care and discipleship 
and to               improve communications and Churchwarden time spent on buildings 
 9.2 following the pandemic experience of co-operation, All Saints Church to enter a formal agreement with The Butts Church to facilitate  
       their need for space on Sundays and during the week and to increase the kingdom use and capacity of the building.  Income gener-
ated will        help with Parish running costs with The Butts Church contributing heavily to the cost of improving facilities 



 

 

 9.3 conversation to be undertaken on the 5-10 year future of St Peter!s Church and the use of The Beech Village Hall for some services,  
        activities and events 
 9.4 to continue the conversations about the re-ordering of St Lawrence Church to improve flexibility and sustainability; to serve more fully  
        the need of the whole parish and community 
 9.5 implement a financial strategy and planning to ensure effective use of financial resources - to be overseen by the PCC and Finance and  
                Administration Group 
 9.6 develop and support more training of lay ministry in the parish and wider Deanery so that we relieve pressure on the clergy,   
        strengthen capacity and increase range of outreach 
 
Currently undertaking a review of Parish Administration and the possible provision of an Operations Manager 
Butts Church and All Saints Agreement nearing completion 

St Peter!s having repair work done to continue use of building for the foreseeable future 
Reordering of St Lawrence on hold whilst we consider the financial implications 
Financial Strategy becoming clearer 
A Deanery Synod was held to look at training that is needed to encourage more people in leading of services 
 
 
The Following Conversations are to be arranged and publicised as appropriate 
 
A Parish conversation to look at congregational attendance figures, what we have experienced in worship during the pandemic and future service 
patterns - Done 
 
A Parish Conversation to look at the current parish communications and suggestions for future methods - To be held Autumn 2022 
 
A Parish Conversation on training offered for lay ministries - a presentation from the School of Mission - Done as part of Deanery Synod but needs 
further POTR engagement 
 
Those within our parish community with young families - to discuss the pattern of Lighthouse/Church@4 and other ways to engage and encourage 
faith and relationships - Done 
 
Those who provide music in our churches - to discuss service patterns, supporting each other, and musical choices in worship - To be arranged 
 
With ecumenical friends and ministers to discuss a Churches Together forum - Done and it will be more focussed on specific issues 



 

 

 
Those who lead small groups and have assisted in the leadership of Alpha, Prayer Course and The Bible Course - to discuss and evaluate existing 
provision and share experiences and ideas for future groups and programmes - Ongoing  
 
Those who would form a focussed re-ordering group for St Lawrence Church with suggestions from Eco Church group - On hold whilst we pursue a 
grant making and financial basis 
 
Those in the All Saints Congregation and other interested parties  - to discuss the sharing of the church building with The Butts Church, forming a 
working group to continue conversations - Done 
 

Those in the St Peter!s Church community and other interested parties - to discuss the 5-10 year possible future of the building and the use of Beech 

Village Hall for events, activities and worship -Nothing to report - building work on St Peter!s Building beginning soon 
 
 
 
 
 
Parochial Church Council - July 2021 
 
 
 
 
 
 
  


