POTR Parochial Church Council meeting
Tuesday 12th November 2024
6.30-8.30pm, All Saints Hall
(Teams link below)


	No.
	Item
	Attachment
	Lead
	Time

	1
	Open with prayer
	
	Andrew
	6.30pm

	2
	Apologies + Declarations of Interest
	
	Andrew
	6.35pm

	3
	Minutes of September PCC
	1
	Andrew
	6.40pm

	4
	Matters arising not otherwise on the agenda
· Advice on grants
· Vision session with BLS
· Eco Church update
· PAT Testing
	


2
3
	
Matthew
Andrew
Elspeth
	6.45pm

	5
	Clergy Well Being 
To discuss:
How do your clergy know you care and are concerned for them? 
Do you know how this is received?

	4
	Matthew 

	6.55pm

	6
	Administration
· Job descriptions
	5,6
	Andrew
	7.20pm

	7
	Youth mission request – Holy Trinity Weston, Southampton
	7
	Andrew
	7.30pm

	8
	Fabric Committees 
(issues and minutes of last meeting for info)
· St Lawrence
· Holyrood
· Minutes
· Spending Decision – Immersion Heater
· All Saints
· Spending decision – redecoration
· Sharing with Butts Church annual review
· St Peters

	


8

9a, 9b



10
	

Clive / Magnus/Mark

Helen / Matthew


Angie/Mark
Cheryl

Sarah
	7.35pm

	8
	Worship + Spiritual life 
(issues and minutes of last meeting for info)
· Review of Service pattern
· Stewardship Campaign update
· Pastoral Team
· Romans Course review
	


	

Andrew
Andrew
Sarah N
Andrew/David
	7.50pm

	9
	Finance + Admin 
(issues and minutes of last meeting for info)
· Latest Budget position + Fabric funds
· Minutes of last meeting (September)
· Future capital projects
Policies table (standing item)
Updates due on:
· GDPR
· Communication Policy for Youth Ministry
· Risk Register – with responsible committees added

	

11
12

13





14
	Helen Walters / Treasurer
	8.00pm

	10
	Communities and Outreach 
(issues and minutes of last meeting for info)
· meeting notes
· Christmas Unlocked
· Pop-up Carols
	



	Robin Kemp
	8.15pm

	11
	Children, Youth + Families Committee 
(issues and minutes of last meeting for info)
· minutes
· Recruitment of Y&C Worker
	

	Robin Kemp
	8.25pm

	12
	Staff + Volunteers Committee 
(issues and minutes of last meeting for info)
· minutes
· Health & Safety follow-up

	



	Matthew Bayliss
	8.30pm

	14
	Deanery Synod 
· Minutes of 10th Oct
	15, 16
	Derek Gurney
	8.30pm

	15
	Items for next agenda:

	
	Andrew
	8.30pm

	16
	Dates of next meetings 
(2nd Tuesday of every month except Aug + Dec)
· PCC - Tuesday 14th January 2025, 6.30pm 
· Exec – Tuesday 11th February, 6.30pm 
	
	Andrew
	8.30pm

	17
	Close in prayer
	
	
	8.30pm



Microsoft Teams Need help?
Join the meeting now
Meeting ID: 356 557 805 575
Passcode: GDUirY

Dial in by phone
+44 20 3794 0272,,144057251# United Kingdom, City of London
Find a local number
Phone conference ID: 144 057 251#

