POTR Parochial Church Council meeting
Tuesday 12th November 2024
6.30-8.30pm, All Saints Church Hall

Present:   Revd A Micklefield (AM) - Chair; Matthew Bayliss (MB); Angie Briggs (AB); Revd David Chatttell (DC): Cheryl Fisher (CF); Derek Gurney (DG); Lisa Hillan; Robin Kemp (RK); Clive Muller (CM); Sarah Neish (SN); Mark Penfold (MP); Philippa Penfold (PP); Craig Stolten (CS); Helen Walters (HW) By Zoom. 

Apologies:  Revd Wendy Burnhams, Tori Hewitt; Keith Arrowsmith Oliver, Revd Jon Rooke,  Magnus Weighton  

Minute Sec:  Sue Hubbard

	No.
	Item
	Action

	
	The resignation of the Archbishop of Canterbury on this day (12th November) was noted, as was the need to firmly adhere to safeguarding procedures in the Parish. 
	

	1
	Open with prayer
	

	2
	Apologies + Declarations of Interest - PP for Item 6 although a non-voting member and LH as Kings Arms for Item 7.
	

	3
	Minutes of 10th September PCC meeting.  Agreed as correct record.
	

	4
	Matters arising not otherwise on the agenda
· Advice on grants - not yet followed up.  Jane Tarry would be invited to come to Exec.
· Vision session with BLS – not yet actioned, but a time to be set in the new year to give it attention.
· Eco Church update – circulated with agenda.  Noted A Rocha had changed procedure for Gold Award (i.e. 4 churches assessed separately)  Important for dialogue/planning to continue. Thanks recorded to Eco Church team.  Energy use to be included.
· PAT Testing – LH had sent a list of the items tested.  (172 items tested) and most had passed.  Thanks to David and Anna had been expressed.
	
PP


AM








	5
	Clergy Well-Being 
MB had circulated the Document for Reflection and Action for Local Congregations inviting congregations to give some thought to the issue of clergy well-being.  The Covenant invites all to share responsibility for the welfare of ordained ministers.  It was deemed that partnership was important.  The question for this meeting was:

How do your clergy know you care and are concerned for them? 

The second question would be discussed at the next meeting.

Meeting notes would be captured and sent to MB for circulation. 

	












SH

	6
	Administration  
The 2 job descriptions had been circulated.  AM had met with PP and EE - both content.  Additional hours for EE would now be actioned.  Noted 15 hours for PP and 18 for EE and that PP had expressed intention to retire in September 2025.  Arrangements would need to be put into place for handover, etc.
	


AM

	 7
	Youth mission request – Holy Trinity Weston, Southampton
Request had been received for project support.  Following discussion, AGREED that we were not in a position at this stage, but would be prepared to consider it in 3 years’ time.  They would be informed, also that any one-off items might be considered should they request it.
	

AM

	8
	Fabric Committees 

St Lawrence
· Xmas tree ordered.  
· MP had been in discussion with 2 Contractor Stone Masons regarding essential work at St. Lawrence and All Saints.   Costs awaited. A tender process was needed once priorities decided.      Diocese would be approached for finance.  CS requested information on likely costs, so that movement of £ could be organised.  Less work required at All Saints. Issue to be discussed at next Exec.

Holyrood 
Agreed:  £544.25 spend from POTR Central Fabric Fund on immersion heater. Quote previously circulated. 

All Saints
· Re-decoration of hall.  MP had 2 quotes, to take decision on contractor. To be reported to next Exec.
· Sharing with Butts Church – annual review.  CF had worked with them on costs for a reasonable sharing.  (they cover variable costs, not capital) Next step – Pastor to discuss with Elders.

St Peter
Font in need of repair.  Tree repair work required.   SN to action.

Agreed:  Asbestos survey required for each church.  Circa £1,000 for all. 

CS requested figures for budget on all items of Fabric spend

	







MP










MP


CF



SN


MP

All

	9
	Worship + Spiritual life 

· Review of Service pattern to be a regular item.  To be commenced in time for review in January by PCC.  Agreed: to aim for an APCM-type conversation with congregations mid-2025. 
· Stewardship Campaign update was unclear.  Agreed: FAC to look at movements on parish giving.  (Noted:  Gift of £4,500 for children’s work.
· Pastoral Team – had not met.
· Romans Course review – DC reported great course, great material, but rushed. Feedback included a longer period, material difficult, need to read before sessions, lack of food good, numbers had held up, home groups were taking it up.  Agreed:  Review in new year.
	


AM



HW


SN


DC

	9
	Finance + Admin 

Latest Budget position + Fabric funds - same document as previously circulated.

Minutes of Sept meeting circulated.  A further meeting diarised.

Future capital projects – this is a reminder to flag up expenditure for coming year.  

Policies table
· GDPR  -  LH is part way through it.  To discuss at Jan meeting.
· Communication Policy for Youth Ministry – done. 

Risk Register – Post meeting latest document circulated by LH following a recent meeting AM and LH.  Once a year register will be issued.   It was believed that likelihood of safeguarding incident was low, but the impact of such would always be severe.  Comments to LH.  Noted in post meeting e-mail from AM, Staff & Volunteers Committee in consultation with the Youth, Children’s, Family Committee hold the brief for any updates.

Common Mission Fund – Agreed: that AM,CS and HW would meet with Diocesan staff.

	
















LH







AM

	10
	Communities and Outreach 

· Away day felt to be successful.  85 attendees. Good to get together within the Benefice.  Should be repeated next year.  MB felt that some people were unaware of the purpose of the day. (title unclear) Technical issues had arisen. 
· Beech Harvest meal –a good event for 80 people. Hope for repeat next year.  Thanks to Sarah and her team.
· Skittles evening – proved to be successful – 40 people.  Could it be bi-annual?
· Christmas Unlocked – 230 tickets sold atm.  Max 340.  Good volunteer team.
· Pop-up Carols – will happen again as usual.
· Looking ahead – Rosemary and Keith – 15th Feb - Quiz.  Plus Lent lunches as last year. Noted - Lent course 20th March.
· Post Christmas tea party arranged by Sue Dell would not take place this year due to position in the week of Christmas and NY and the need to vary activities.
	















RK

	11
	Children, Youth + Families Committee 
Recruitment of Y&C Worker – no applicants.  We may need to look at salary and/or hours.
	
DC/RK

	12
	Staff + Volunteers Committee 
No meeting. Thank Paul Susans for his work on health and safety, and fabric groups to follow up on risk assessment.
	
MB

	13
	Deanery Synod 
Minutes of 10th Oct circulated.    Double-deanery working well.   Mid-week commitment vital.
	

	14
	Items for next agenda:
· Sally Kemp to be invited to January meeting to discuss Safeguarding issues.
· Second question on Clergy Wellbeing.
	
PP/HW

MB

	16
	Dates of next meetings 
· PCC - Tuesday 14th January 2025, 6.30pm 
· Exec – Tuesday 11th February, 6.30pm 
	

	17
	Close in prayer  8.30 pm
	


 
SH/13th November 2024


